DEAN DE NOMA
2107 LAKE PARK DR, SE
SMYRNA, GA 30080
(404) 790-3549
dsdenoma@hotmail.com

SUMMARY

An effective team leader who strives for and achieves continuous improvements in productivity,
cost savings, safety, and customer support. One who sets goals, establishes processes and
achieves results that impact operational outcomes.

EMPLOYMENT HISTORY

OPERATIONS/DEPOT SUPERVISOR
Mabey Bridge & Shore, Inc., Fairburn, GA
07/2006-Present

Managed operations and depot activities supporting a five state region. Responsible
for the training, development and supervision of seven employees. Supervised the
maintenance and utilization of a five vehicle fleet to include trucks, fork trucks and
front end loaders. Directed the accountability, maintenance and shipment of $17M of
fleet equipment. Managed an annual operational budget of $675K.

Increased depot profitability by $587K from 2006 to 2009 through increased sales
support and operational efficiencies to include cost avoidance, inventory control and
cross functional team building.

Assembled data and developed support structures which led to the expansion into the
southeast coastal region.

Improved tonnage handled by 41% while reducing the cost per ton handled by 24%
and remaining under budget by 1% from 2006 through 2009.

Implemented and enforced a safety awareness program resulting in zero reportable
safety accidents or incidents from 2006 to present.

Led four facility improvement projects. Projects included the acquisition and
installation of a wash pad, purchase and installation of a 5000 square foot building,
office renovation, and the demolition and removal of unused structures resulting in a
6% increase in usable yard space and improved work environment.

Recruited, hired and trained staff members in the following positions: Customer
Service Representative, Product Technician, Mechanic, Lead Man, and Laborer.
Maintained a 100% retention rate over the last two and a half years.

INSTRUCTOR CONTROLLER-Northrop Grumman IT, Grafenwoehr, Germany
11/2004-06/2006

Instructed military staff sections at various levels of responsibility and civilian
emergency response organizations supported by digital modeling and event
simulations to test cause-and-effect relationships, position resources and accurately
evaluate opportunities and potential scenario outcomes.


mailto:dsdenoma@hotmail.com�

o Prepared training materials and instructed intermediate level classes for up to 50
personnel on simulation integration and staff communications.
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o Acted as a liaison between the Bavarian Emergency Services (Germany) and the U.S.
Army in updating and testing communications plans, organizational capabilities and
status of forces agreements in order to effectively respond to cases of terrorism and
natural disasters.

« Taught command and control, logistics and tactical planning for Army Reserve and
National Guard staff commands deploying to Iraq and Afghanistan.

BRIGADE FIRE SUPPORT SERGEANT/BATTALION INTELLEGENCE SERGEANT
U.S Army
06/1984-11/2004

o Supervised, planned and directed the daily operations of 34 personnel and associated
equipment valued at $6.5 million.

e Prepared and presented unit training programs resulting in a 50% increase in
leadership course completions.

« Managed the maintenance, dispatching and accountability of a 14 vehicle fleet.
Licensed and certified 28 drivers which completed over 50,000 tactical miles without
a single accident. Improved vehicle readiness by 30%.

o Oversaw the planning, deployment and security of critical electronic assets in support
of NATO operations. Coordinated with five foreign military liaisons in writing daily
situation updates and threat analysis’ for Kosovo peacekeeping operations.

o Rated in the top 3% of career field and selected for promotions/positions ahead of
peers.

EDUCATION
Bachelor of Sciences, Business Administration estimated completion date 05/2011
Associates of Arts in Business Management, University of Maryland, GPA 3.62

PROFESSIONAL ASSOCIATION
Association for Operations Management (APICS), Atlanta chapter

TRAINING AND CERTIFICATIONS
OSHA-10 Hour Construction Industry Training Course
DOT 60/60 Supervisor Drug and Alcohol Awareness Training
Fork Truck Trainer Course
European Union HAZMAT, March 2002
German language proficiency (intermediate)
U.S. Army Security Clearance**Top Secret**, August 2003



